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Regular Board Meeting Minutes May 22, 2025
The regular Board meeting was called to order by Chairman King at 4:00 p.m. who then welcomed the public and the press.
PRESENT ATTENDEES
Chairman King, Vice Chairman Hammon, Dir. Heinen, Dir. Trent, Dir. Martindale.             All board members present

CONSENT AGENDA
V Chairman Hammon moved to Approve the Special Board meeting minutes of May 8, 2025, and to approve the May Financial Report, 2nd by Dir. Trent
Chairman King, yes, Vice Chairman Hammon, yes, Dir. Heinen, yes, Dir. Trent, yes, Dir. Martindale, yes.    Motion Approved.

APPROVAL OF MAY 22, AGENDA
Chairman King moved to amend the agenda to add the Presidents report after the Executive session, 2nd by Dir. Martindale.
Chairman King, yes, Vice Chairman Hammon, yes, Dir. Heinen, yes, Dir. Trent, yes, Dir. Martindale, yes.    Motion Approved.

ACTION AGEND ITEMS
POLICIES
Dir. Trent moved to adopt the revised BBFA – Board Member Ethics and Conflicts of Interest policy, 2nd by Dir. Martindale.
Chairman King, yes, Vice Chairman Hammon, yes, Dir. Heinen, yes, Dir. Trent, yes, Dir. Martindale, yes.    Motion Approved.
Dir. Trent moved to Adopt Section J and K policies, 2nd by Dir. Martindale.
Chairman King, yes, Vice Chairman Hammon, yes, Dir. Heinen, yes, Dir. Trent, yes, Dir. Martindale, yes.    Motion Approved.
Policies that require consultation with legal counsel are:
EEAO Student transportation Services
EEAE Student Transportation in Private Vehicles
EEAE - AR Proof of vehicle Liability Insurance
EEEB Use of Private Vehicles for Public Charter School Business
JHCA Immunizations
The above will be reviewed with legal counsel because of liability issues
Policies requiring investigation
GCBDD/GDBDD Sick time
GCBDF/GDBDF Paid Family and Medical Leave Insurance
GCBDF/GDBDF -AR
The above policies require investigation with other Charter Schools
POLICIES TO BE POSTED ON WCA WEBSITE
A/B. Board Governance
C Administration
D Fiscal Management
E Support Services
G Personnel
I Instruction
Dir, Trent will investigate how these approved policies need to appear on WCA Website

BUSINESS PLAN BUDGET ASSUMPTIONS FOR SCHOOL BUILDING
Dir. Trent report and discussion followed on:
Class size
Number of Classes
Number of teachers and Aides
Major Expenses related to School Building
Please see The Business plan attached to this document.

CURRICULUM TRAINING
Dir. Hammon reported on and discussion followed on the types and costs of Curriculum training.
There was a discussion about moving forward as we accumulate additional information.  Please see the Cost schedule attached to this document.

REPORT ON HIRING OF COO
Public Comment was opened at 5:02 p.m.
There was no one in either Zoom, or in person to comment on the proposed hiring.
Dir Trent reported that interviews for references will begin after June1, 2025.

EXECUTIVE SESSION PURSUANT TO ORS192.660 (2) (e) Building Property.
Executive session began at 5:05
Regular meeting was resumed at 5:26

PRESIDENTS REPORT
Chairman King reported on a letter received from a student at Accent Classical Academy.
A Grant opportunity was presented for opening a school and acquisition of staff.  The due date is June 30, 2025.  This grant will require all board members to participate in the preparation of the application.

The next regular board meeting is scheduled for Thursday June 19, 2025, at 4 p.m.
Respectfully Submitted
Donna Heinen, Secretary SVCS 
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