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REGULAR BOARD MEETING MINUTES JULY 17, 2025

The regular board meeting called to order by Chair King at 6 pm who then welcomed the public and the press.
PRESENT ATTENDEES
Chair King, Vice Chair Hammon, Dir. Heinen, Dir. Trent, Dir. Martindale, Dir. Holcroft.
All the members were present.
COO Jennifer Waggoner was also present
CONSENT AGENDA
Dir. Heinen moved to amend the June 19, 2025, minutes which erroneously counted Chair King in the vote tally for the COO position.  Chair King was not present in the building at the time of the vote. Second by Dir. Trent.
Chair King, yes, V Chair Hammon, yes, Dir. Heinen, yes, Dir. Trent, yes, Dir. Martindale, yes, Dir. Holcroft, yes.   Approved. 
Dir. Trent moved to approve the June and July Financial statements, 2nd Vice Chairman Hammon.
Chair King, yes, V Chair Hammon, yes, Dir. Heinen, yes, Dir. Trent, yes, Dir. Martindale, yes, Dir. Holcroft, yes.   Approved. 
APPROVAL OF AGENDA
Dir. Martindale moved to approve the agenda. 2nd by Dir. Trent
Chair King, yes, V Chair Hammon, yes, Dir. Heinen, yes, Dir. Trent, yes, Dir. Martindale, yes, Dir. Holcroft, yes.   Approved. 
WELCOME AND INTRODUCTION OF EAT (Education Advisory Team)
Chaiman King introduced the Team and read a short biography of each of them.
Jennifer Lindell, SPED Specialist
Dennis King, Administrative Education Advisor
Mary Montoya, Hispanic Family Liaison
Lori May, Mental Health Program Advisor
Linda Shappell, R.N. Medical and Health Advisor
Lori Grimmett, Native American Enrichment/Events

EXECUTIVE SESSION
Pursuant to ORS 192.660 (2)  (e)The Executive session began at 6:14 p.m.
The Regular session resumed at 6:24 pm.
FINANCIAL UPDATES
Dir. Trent presented the approval of Form 990 and CT-12
Dir. Martindale moved to amend the bylaws to change our fiscal year from fiscal calendar year to a “School year” fiscal calendar year of July 1 – June 30, requiring our tax preparer to change the fiscal year which requires form 990 to be filed for January 1, 2025 to June 30, 2025. 2nd by V chair Hammon.
Chair King, yes, V Chair Hammon, yes, Dir. Heinen, yes, Dir. Trent, yes, Dir. Martindale, yes, Dir. Holcroft, yes.   Approved. 
Dir. Trent presented the Proforma 5 year Budget for approval.
Dir Heinen moved that the Board approve the 5 year Proforma as presented by the treasurer, Dir. Trent for the purpose obtaining financing for the building currently in escrow and the Board gives Dir. Trent approval to amend the Proforma as bids are received that affect it.  It is recognized that the Proforma is a living document that will constantly change during the Escrow process as more detailed information becomes available.  Dir. Trent will present the revised Proforma at each regular board meeting to keep the board apprised of revisions. 2nd by Dir. Martindale.
Chair King, yes, V Chair Hammon, yes, Dir. Heinen, yes, Dir. Trent, yes, Dir. Martindale, yes, Dir. Holcroft, yes.   Approved. 
Dir. Trent presented adding another Savings account.  
Dir. Martindale moved to approve adding building fund savings account for restricted dollars for our building project and to appoint   Chair King, V Chair Hammon, Dir. Trent and COO Waggoner to be the Signatories on the account. 2nd by Dir. Heinen.
Chair King, yes, V Chair Hammon, yes, Dir. Heinen, yes, Dir. Trent, yes, Dir. Martindale, yes, Dir. Holcroft, yes.   Approved. 
WELCOME CHIEF OPPERATIONS OFFICER
Dir. Trent welcomed COO Jennifer Wagoner and offered appreciation for her expertise and work ethic.
CHIEF OPERATIONS OFFICER REPORT
COO Waggoner presented her report on what has already been accomplished, what is in progress and what is coming in the future.  She reported that office hours for the summer will be 10-4 on Thursdays.  She will be  setting up meetings and donor appointments and  her office phone is  541-999-4258.
FURTHER BUSINESS
Dir, Trent moved to rescind the COO as a non-voting  Board member but she  will attend all board meetings  2ND BY v Chair Hammon.
Chair King, yes, V Chair Hammon, yes, Dir. Heinen, yes, Dir. Trent, yes, Dir. Martindale, yes, Dir. Holcroft, yes.   Approved. 
NEXT REGULAR BOARD MEETING WILL BE AUGUST 21, 2025 at 4 pm.
The meeting was adjourned at 7:30p.m.
Respectfully submitted
Donna Heinen
SVCS Secretary
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