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SPECIAL BOARD MINUTES 10/27/2025
The special board meeting was called to order by Chairman King at 4:00pm, who then welcomed the public and the press.
PRESENT ATTENDEES
Chairman King, Vice Chairman Hammon, Dir. Heinen, Dir. Trent, Dir. Martindale, Dir. Holcroft.  All members present
COO Waggoner was also in attendance
APPROVAL OF CONSENT AGENDA
Dir. Heinen moved to amend the consent agenda to add the special meeting minutes of Sept. 30 along with Sept. 25 and the Sept. Financial Reports, 2nd by Dir. Trent.
AYES, King, Hammon, Heinen, Trent, Martindale, Holcroft.  Unanimous Approval
APPROVAL OF AGENDA
Dir. Holcroft moved to amend the agenda to remove the policy approval from the meeting, 2nd by Dir. Trent.
AYES, King, Hammon, Heinen, Trent, Martindale, Holcroft.  Unanimous Approval.
BUILDING CONTRACT
Dir Trent explained the CMGC Contract, which is the standard contract between the owner (when Escrow closes) and Gerding Builders and the Architect and what it covers and that approximately $13,860.00 has accrued as a cost to SVCS and would be payable if we should cancel the contract.  He emphasized that this is not the final Building Contract which will contain a Guaranteed Maximum price.
Dir. Trent moved to approve the Operating Building Contract and to allow him to sign the Contract, 2nd by V Chair Hammon.
A roll call vote was taken:
Chair King, yes, V. Chair Hammon, yes, Dir. Heinen, yes, Dir. Trent, yes, Dir. Martindale, yes, Dir. Holcroft, yes.    Unanimous Approval.
FORWARD ARCHITECTUE CONTRACT APPROVAL
Dir. Trent stated that Forward Architecture has already approved of the contract and that this contract includes the collaboration between the owner, the architect and the CMGC.  It is the standard form of Agreement between the owner (SVCS at the close of Escrow) Forward Architecture and the CGC Gerding Builders.  It includes Schematic Design: $18,500.00, Structural Assessment (w/o drawings) $9,800.00, Full Permit/Contract Docs, $36,260.00, for a total of $64,560.00. (Note that the Structural Assessment will be reduced by $4,900.00 if existing drawings are available.)  Reimbursable: Cost plus 5% not to exceed $1500.00 without owner approval.  Contract Administration: T&M not to exceed $25,280.00 without owner approval.  Architect shall use its 25% reduced hourly rates for non-profit organizations.
Fit. Trent moved to approve the contract and to allow him to sign the contract. 2nd by Dir. Martindale.
A roll call vote was taken:
Chair King, yes, V Chair Hammon, yes, Dir. Heinen, yes, Dir. Trent, yes, Dir. Martindale, yes, Dir. Holcroft, yes.      Unanimous Approval.
POLICY APPROVAL
Removed.  No action
Chairman King reminded the board that the joint work meeting with the District is Wednesday Oct. 29 at 6 pm.
COO Waggoner reminded the board that she will be doing a Trunk or Treat at Crossroads on Friday Oct. 31 from 4:30 to 6:30.
Meeting was adjourned at 4:25 pm.

Respectfully Submitted
Donna Heinen
SVCS Secretary
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