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Regular Board Meeting Minutes November 20, 2025
The regular board meeting was called to order by Chair King at 4 pm who then welcomed the public and press. 
PRESENT ATTENDEES 
Chair King, Vice Chair Hammon, Director Trent, and Director Holcroft.
COO Jennifer Waggoner was also present. 
CONSENT AGENDA
Director Trent moved to approve the minutes for the October 20th meeting, 2nd Vice Chair Hammon.
Chair King, yes, V Chair Hammon, yes, Dir. Trent, yes, Dir. Holcroft, yes. Approved. 
APPROVAL OF AGENDA
Vice Chair Hammon suggested the following be added to the agenda-- 
1. Response to public comment at Siuslaw Board Meeting.
2. 4 Day school week.
3. Consultant hiring for screening process of Executive Director position. 
Director Trent moved to accept the agenda with additions. V Chair Hammon 2nd. 
Chair King, yes, V Chair Hammon, yes, Dir. Trent, yes, Dir. Holcroft, yes. Approved. 
INVESTMENT UPDATE
Director Trent discussed the benefits of moving money into a short term treasury bill with a 30 day maturity at 3.7 - 3.9% interest rate. There is no risk to the original investment amount. Recommending we invest $865,000 to purchase the treasury bill, with the assistance of 44 Wealth Management. 44 Wealth Management will waive their service fee for us as a non-profit organization. 
Director Trent moved to approve the investment of $865,000 in a short-term treasury bill, using 44 Wealth Management,  2nd Director Holcroft.  
Chair King, yes, V Chair Hammon, yes, Dir. Trent, yes, Dir. Holcroft, yes. Approved.
UPDATE PROFORMA
Director Trent gave an update on the progress and changes in the 5 year proforma. All is going well and as planned. $75,000 added for SPED teacher. Adjustments in phase 1 and phase 2 of build-out permit costs. 
Another $500,000 is needed in donations. Fundraising continues to be extremely important.  
LOAN PROGRESS WITH LOAN INSTITUTION 
Chair King gave an update on the loan progress. An appraiser has been hired by the bank. $700 was paid to expedite the appraisal process. After the bank receives the appraisal, the next step is Business Oregon for a loan guarantee of up to 80%.
COO REPORT 
COO Waggoner presented the board members with a list of virtues that we are each to go over and return with our top 5 highlighted. 
An update was given to our uniform report. Several meetings have been held and a rough draft was given to each member of the board that was present. 
A traffic study is currently underway on the building. There are also mechanical, electrical, and plumbing contractors coming to look at the building, including local contractors. 
A parent focus group was held on Tuesday, November 18th. The dress code was discussed, edits were made from the feedback.  The Board is reviewing and will take action at a future Board meeting.
Director Trent and COO Waggoner have been participating in interviews and discussions with members of the media and groups in Florence, including our local radio station and members of Dunes City.
Director Hammon continues to work on the curriculum organization. 
A SPED meeting was held with members of the Siuslaw District Board and teachers. The meeting was productive and a good start to the conversation. Much more will be discussed as plans are finalized for the SPED program.
After discussion with the executive director of a large charter school, the board concluded that a consultant be hired to build teacher packages, consult on SPED, and the organization of general operations. 
Director Trent moved to hire consultant, Vice Chair Hammon 2nd. 
Chair King, yes, V Chair Hammon, yes, Dir. Trent, yes, Dir. Holcroft, yes. Approved.
ORGANIZATIONAL STRUCTURE
Director Trent presented and read the attached document– ORGANIZATIONAL STRUCTURE RECOMMENDATION. 

Director Trent moved to change HOS title to Executive Director, create a new job position for Teaching Principal and eliminate the Chief Operations Officer position.  Seconded by:  Chair King
Chair King, yes, V Chair Hammon, yes, Dir. Trent, yes, Dir. Holcroft, yes. Approved. 

Director Trent moved to approve $4,500 for Red Balloon to do initial screening and Score Card for candidates for Executive Director.  Seconded by: Chair King
Chair King, yes, V Chair Hammon, yes, Dir. Trent, yes, Dir. Holcroft, yes. Approved. 

AMENDED AGENDA ITEMS 
Director Hammon addressed the issues that were brought up at the recent Siuslaw District Board Meeting. During public comment a member of the community stated a concern about our posting for Head of School on the Society of Classical Learning website. The posting was on many websites, including our own. We currently have four applicants, all of which applied through our WCA website. 
Director Hammon read the Whitmore Classical Academy’s Equal Employment Opportunity policy, which was developed working with Oregon School Board Association.
A four-day school week was discussed. All members of the board are eager to discuss this option in more detail at a future time when all board members are present. 
The next regular board meeting is scheduled for December 11, 2025. 4pm. It will be available on Zoom only .
The meeting was adjourned at 5:16 pm. 
Respectfully submitted,
Lindsay Holcroft
Interim Recording Secretary
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