SIUSLAW VALLEY CHARTER SCHOOL
524 Laurel Street ♦ Florence, Oregon 97439 ♦ (541) 999-0067 ♦ District Website: http://www.WhitmoreAcademy.com

Meeting Minutes for Finance Committee Meeting August 14, 2025
10:00am – Finance Committee Meeting
LOCATION: SVCS Charter School Admin Office, 524 Laurel St, Florence, Oregon

Join Zoom Meeting
https://zoom.us/j/93524168471?pwd=eoWEJmcRt3UH95LWvXcSbunJ2rqUcd.1&from=addon


1.0 Finance Committee Meeting – 10: 00AM
1.1 Session, Call to Order
1.2 Welcome of the Public, Press, and Patrons of the District 
1.3 Attendance – Committee Meeting Members:
Present Attendees 
· Chuck Trent, Chair
· Kay King, President 
· Larry Martindale, Director
· Jennifer Waggoner, Chief Operations Officer
· Mary Ellen Mansfield, Invited Guest

1.4 Agenda Items
· Chair Trent reviewed the July 2025 Financial Reports.  There were no anomalies and budget to actuals is trending accordingly.  Good job by all managing expenses while driving fundraising.   Shoutout to Board President Kay King and Chief Operations Officer Jennifer Waggoner for fundraising results.  We can’t let off the gas as we need to fundraise for the loan at the same time we are fundraising for operational expenses.
· Discussion on whether or not a $10k donation from a specific donor should be restricted.  The answer was YES.

· Mary Ellen Mansfield led a discussion on submitting invoices, bills, and statements via Hubdocs which is our digital file cabinet.  Anytime we submit a bill, invoice, or statement, we need to indicate if the bill has been paid (i.e. check or debit card) so we don’t make duplicate entries in Quickbooks.  We also need to write the check # on the invoice if we paid by check.

When contacting Mary Ellen, phone if it is an emergency and we need to talk right away.  Text if it is an emergency and need a simple answer.

For everything else, send an email as it provides better tracking/history.

· Chair Trent has been working with our legal counsel (Matt Lowe) to amend our Bylaws to change from Calendar Fiscal Year to School Year Fiscal Year July 1 – June 30.  That work is complete and was sent to the Board on July 17th for review.   A copy of the Amended Bylaws and Revised Articles of Incorporation was sent to the SJ97 School Superintendent on per the Charter Contract.  The Finance Committee concurred that the Amended Bylaws and Revised Articles of Incorporation should be presented to the Board for approval at the August 14, 2025 Regular Board Meeting.

· January 1, 2025 – June 30, 2025, Form 990 and CT-12 is nearly complete and is part of the requirement to change from a Fiscal Calendar Year to a School Year Fiscal Year July 1 – June 30.  Chair Trent anticipates that the Form 990 and CT-12 will be complete in time to approve at the September 2025 Regular Board Meeting.

· The new Building Fund Savings Account was set up on July 25, 2025.  All Building Restricted funds will be placed in this account so that we keep the building funds separated from general funds.  To try to save expenses Chair Trent will see if we can pay building related expensed directly from this account using OPB Bill Paying Service.  That would save the cost of ordering checks for this account.

· Currently there is $460k in the account
· $210k is an internal restriction for building related expenses.  Examples are Architect Fee, Building Inspections, Permits, etc.  Essentially this is for anything we have to do re the building that is not construction.
· The amount we need for the OPB down payment is $760,000 which is essentially 20% of the loan.  OPB informed us that the normal down payment on a commercial building is 20% - 30%.
· Given that $210k is internally restricted for non-construction costs and $750k required for the loan down payment, that means we need to have $960k available related to building costs.

· The Whitmore Academy Business Plan was updated on August 2nd.  The primary changes were including reference sources for all facts and figures used in the Business Plan.

· The RFP Process (Request for Proposal) is well underway.  The RFP will be opened on August 15th, 2025, in OregonBuys which is the State Procurement System we are required to use.  We are going with the CM/CG Bidding methodology which does not require us by law to accept the lowest bid.  Instead, the RFP has a scoring methodology that encompasses multiple areas for consideration such as experience building/remodeling school buildings, use of local subcontractors, number of claims against the builder, can they meet our project deadline, cost overruns, number of change orders, etc.  

RFP / PROJECT SCHEDULE
· 
The Board reserves the right to alter the schedule below at any time: 

· Notice of Public Hearing on Exemption Published: Monday, July 28 and Wednesday, July 30, 2025 - Complete
· Public Hearing on Exemption: Thursday, August 14, 2025 (4:00 p.m.) - 
· Approval of Exemption Findings: Thursday, August 14, 2025 - Complete

· Issue RFP: Friday, August 15, 2025 
· Pre-Proposal Meeting/Tour (optional): Friday, August 22, 2025 (10:00 a.m.) 
· RFP Clarification/Protests Due: August 26, 2025 (5:00 p.m.) 
· Addenda Deadline: August 29, 2025 
· Proposals Due (Closing): September 12, 2025 (2:00 p.m.) 
· Opening: September 12, 2025 (2:30 p.m.) 
· Evaluation of Proposals: September 12 – 17, 2025 
· Notice of Intent to Award: September 18 (approximately) 
· Award Protests Deadline: In accordance with Section 7.2 
· Planned Award Date: September 26, 2025 
· Notice to Proceed: October 6, 2025, Target Date 
· Execute GMP Amendment No later than October 29, 2025 
· Substantial Completion July 1, 2026


· Chief Operations Officer Transition:  The discussion was about the timing to move bill approvals and other Quickbooks related tasks to the Chief Operations Officer.  The team agreed at a future date to be determined.  With all the COO has on her plate, her focus needs to remain on getting the doors opened to students in September 2026.  The reality the Board will remain a working board for quite some time to ensure we are ready for a September 2026 school opening.

· Federal Grant Status – No news yet
· Intergovernmental Review No Later Than September 8, 2025
· Anticipated announcement is sometime the week of September 15th.

1.5 Recess the regular meeting

1.6 Adjournment:  Noon
Respectfully submitted,
Chuck Trent
Board Treasurer and Finance Committee Chair


