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1. We have been thinking about this a lot of how we structure Whitmore Classical Academy for success in and out of the classroom.  The decisions on leadership will be the most important decisions we will make as a board:
a. Be different than the school district per the intent of the legislature spelled out in ORS 338
i. We will never be able to have size of the administrative staff that school districts have.
ii. We get 20% less per student than school districts get per child
iii. I don’t know of any business that could stay in business when their revenue was reduced by 20% without making sure there is efficiency of scale and ensuring that you have the right leadership.
iv. There are some Federal dollars that we will not receive.
b. There is another element of our organization that we have to consider and that is the non-profit side of the business.  Here is the reality in the non-profit world that is well documented:  Non-profits fail for three primary issues.
1. Lack of governance.  The only thing worse than not having policies is having policies and not following them.
2. Lack of business acumen on the board
a. While our service is education, we are still a business and have to make business decisions that affect everything we do.  Lose track of that and we will fail.
3. Very dependent on donations and grants which can fluctuate greatly.  Many people believe non-profit means the business can never make a profit.  That is totally false.  Think about if you can’t make a profit, how can you stay in business.  The meaning of non-profit means any profit you make goes back into the business, not outside of the business.

2. There is an upside to being a non-profit public charter school
a. The number of non-governmental grants is limited for schools but are somewhat more open as a non-profit public charter school.
b. A non-profit organization is able to put together legacy giving programs and with a 501(3)(c) IRS Determination, that will be attractive to some donors.
c. The current administration is placing focus on funding public charter schools through competitive federal grants.

3. When we look at Public Charter School titles for the CEO role, they are all over the map.  Some are called Superintendents, some Principals, some Executive Directors.
a. Typically, Executive Director is used across many different sectors of jobs.
b. It is most typical for Non-profits.
c. I recommend that we change the title of our Chief Executive from Head of School to Executive Director which is in line with many of the Public Charter Schools in Oregon.
d. I also recommend that instead of a Head of School/Executive Director and a Chief Operating Officer, we instead are organized with a Executive Director responsible for the business side of the organization and a Instructional Principal which would be responsible for the Instructional/ Curriculum, Classroom, Teacher Training in Classical Education side of Whitmore Classical Academy.
e. The COO could potentially apply for the Executive Director, accept another position at WCA or choose to resign.
f. There really isn’t much we need to do to change the position we have open now for the HOS, it is largely a title change.
g. There will be some overlap, but I think the best course of action would be to write a new job description for a Instructional Principal and post that opening.
h. We really have to pay attention to the contract with SSD and I think the ED puts the right focus on the contract from a business perspective.
i. I think this really speaks to the emphasis we put on the instructional side of Whitmore Classical Academy.
j. Especially for the first three years, we really have to be lean and efficient in our operations.
Motion to change HOS title to Executive Director, create a new job position for Instructional Principal and eliminate the Chief Operations Officer position.  

4. I recommend that we use a recruiting service to do the initial screening of our HOS/ED candidates.
a. We have been engaged with a Recruiting Firm called Red Balloon.
b. They could do a very in-depth first interview and provide the board with a Score Card that identifies the specific strengths and gaps of each candidate
c. Then the board would do the final interview say on the top 2 candidates as well as the reference checks.
d. Here is the advantages:
i. These are professional recruiters that know how to identify potential red flags by asking questions in a specific way that leads to follow-up questions to test the answers.
ii. They are skilled at reading body language
iii. They are completely unbiased in their score card assessment.  It is very difficult for board members to be unbiased with candidates, especially if we know them personally.
iv. We would have opportunity to reduce the number of candidates down to the top 2 and would not have to interview all 4 candidates unless we just wanted to do that.
v. Because they are professional interviewers, they know what questions can be asked and what cannot be asked which avoids issues of hiring discrimination.  This is a problem that happens a lot and gets organizations in trouble.
e. Potentially if we find that one or more of the candidates are not the right fit for the Executive Director, they may be the right fit for the Teaching Principal and could then be a candidate for the Teaching Principal position.  That also gives us the opportunity to see if that person could be mentored for the Executive Director position in the future.
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