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SVCS MEETING MINUTES OF DECEMBER 12, 2024
The SVCS board meeting was called to order at 4 p.m.  Chairman King welcomed the public and the press.
Present attendees 
Kay King Chairman
Heather Hammon Vice Chairman
Donna Heinen Director
Aric Sneddon Director
Larry Martindale Director
Chase Olson Director
Arturo Ruelas Head of School
Chuck Trent via Zoom
All the members of the board were present.
Chairman King welcomed the new Head of School Mr. Ruelas, and he thanked the board for the opportunity to direct Whitmore Classical Academy.

The Consent Agenda
Dir. Martindale made a motion to approve the agenda which contained the approval of Nov. 21, 2024, minutes and the Financial statements. Dir. Hammon 2nd, Unanimous approval.

Public Meeting Training
Dir. Trent reported on the Public Meeting training which will be on Zoom on Jan. 15, 2025, from 2 p.m. to 4:30 p.m.  All members are encouraged to sign up for the training.  Dir. Trent will send a link to sign up.  Each director must sign in individually.  Dir. Trent will research into if it is possible to view the class together.  He is also available to help sign up anyone who needs help.

More SVCS Policies in January
Director Trent reported that he has written 30 more policies but that is where his expertise has ended, and they will be presented to the board at the January meeting for approval.  Dir. Trent proposed a work session before the Jan. 23 board meeting to review the policies.  Dir. Trent made a motion to approve the $5,600.00 subscription to join the OSBA which will provide the remaining templates/drafts for the remaining policies which are needed before the opening of WCA. Dir. Sneddon 2nd.  There was some discussion.  Approved unanimously.  There was also discussion concerning the Oregon Charter School Association membership which is $2400.00.  The grant writer is working on applying to the Ford Family Foundation for the funds to join both above organizations.
Resolution for Bank Signatures
Dir. Trent made a motion to change the Oregon Pacific Bank signers to Chairman King, Treasurer Olson, Dir. Trent and HOS Ruelas.  Dir. Martindale 2nd.  Unanimously approved.



Legal Counsel Update
The legal counsel has identified several more things that need to be clarified in the Contract with the District.  A discussion will happen at our SVCS board meeting in January and then will be meeting with the School District.
Grant Writer
The grant writer was hired to continue working through Dec. 2024.  She is working on the Ford family foundation grant.

Fund Raising update and even update
Chairman King reported on the Dec. 5th Fund raiser as successful and well received with Mr. Ruelas being introduced to the public.  Another event is planned for Sat. May 3rd with a Kentucky Derby theme.  Crystal Osburn is already working on it.
Enrollment update
Dir. Hammon reported that as of 12/12/2024 there are 94 students who Intend to Enroll signed up.
IT contract
HOS Ruelas reported on the importance of good communication and that he has started the process of enrolling in Office 365. He recommends that all accounts be integrated into this program.
Executive Session
Pursuant to ORS 192.660 (2) (e) session began at 4:29 p.m.  The Executive session ended at 5:30 p.m.

The regular meeting was resumed at 5:30 p.m.  Chairman King reminded everyone that the next scheduled board meeting is January 23, 2025, at 3 pm.
Meeting was adjourned at 5:32 pm.
Respectfully Submitted,  Donna Heinen, Secretary
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