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REGULAR BOARD MEETING MINUTES 12/11/2025
The regular board meeting was called to order by Chairman King at 4 pm who then welcomed the public, press and patrons of the District.
PRESENT ATTENDEES
Chairman King, Vice Chairman Hammon, Dir. Heinen, Dir. Trent, Dir. Holcroft and Dir. Martindale by phone, All present
COO Waggoner was also present
CONSENT AGENDA
Dir. Trent moved to approve the Consent agenda with the notation that it was a Special Board meeting not Regular, 2nd by Dir. Holcroft.
AYES, King, Hammon, Heinen, Trent, Holcroft, Martindale by phone.
APPROVAL OF AGENDA
V. Chair Hammon moved to approve the Draft Agenda as written, 2nd by Dir. Trent.
AYES, King, Hammon, Heinen, Trent, Holcroft, Martindale by phone.
POLICY APPROVALS
Dir. Trent presented the following policies for approval:
Dir. Trent moved to change all references in the adopted policies from Head of School/Superintendent to Executive Director, 2nd by Dir. Hammon.
AYES, King, Hammon, Heinen, Trent, Holcroft, Martindale by phone.
Approved unanimously.
Dir. Trent moved to change all references in the adopted policies from Business Manager/Chief Operations Officer to Instructional Principal, 2nd by Dir. Holcroft.
AYES King, Hammon, Heinen, Trent, Holcroft, Martindale by phone,
Approved Unanimously.

Dir. Trent moved to adopt Policy BFE as written, 2nd by Chair King,
AYES, King, Hammon, Heinen, Trent, Holcroft, Martindale by phone.
Approved Unanimously.

Dir. Trent Moved to adopt policy EEAE, 2nd by Dir. Heinen.
Ayes, King, Hammon, Heinen, Trent, Holcroft, Martindale by phone.
Approved Unanimously.

Dir. Trent moved to adopt policy EEAW_AR, 2nd by V Chair Hammon.
AYES, King, Hammon, Heinen, Trent, Holcroft, Martindale by phone.
Approved Unanimously.

Dir. Trent moved to adopt Policy EEBB. 2nd by Chair King.
AYES King, Hammon, Heinen, Trent, Holcroft, Martindale by phone.
Approved Unanimously.
Dir Trent moved to adopt policy GBDA, 2nd by Dir. Holcroft.
AYES, King, Hammon, Heinen, Trent, Holcroft, Martindale by phone.
Approved Unanimously.

Dir. Trent moved to adopt policy IGBAB/JO-AR, 2ND BY Dir. Heinen.
AYES, King, Hammon, Heinen, Trent, Holcroft, Martindale by phone.
Approved unanimously.

Dir. Trent moved to adopt policy JFCEB, 2nd by V Chair Hammon.
AYES, King, Hammon, Heinen, Trent, Holcroft, Martindale by phone.
Approved unanimously.

Dir. Trent moved to adopt policy JFCEB-AR, 2nd by Dir. Holcroft.
AYES, King, Hammon, Heinen, Trent, Holcroft, Martindale by phone.
Approved unanimously.

Dir. Trent moved to adopt policy JHCA, 2nd by Dir. Holcroft.
AYES, King, Hammon, Heinen, Trent, Holcroft, Martindale by phone.
Approved Unanimously.

Dir. Trent moved to adopt policy KBA-AR, 2nd by V chair Hammon.
AYES, King, Hammon, Heinen, Trent, Holcroft, Martindale by phone.
Approved Unanimously.

Dir. Trent noted that There are still 5 policies that are in progress and will be presented for adoption once the new language comes out and/or the research has been completed.
VIRTUE DISCUSSION
COO Waggoner presented the Virtues that have had a preliminary vote and explained that the purpose is to instill these virtues into every part of the School and its culture.  There was some discussion.  See attached list.
Dir. Trent moved to accept all 7 Virtues, 2nd by Dir. Holcroft.
AYES, King, Hammon, Heinen, Trent, Holcroft, Martindale by phone.
Approved unanimously.

COO Waggoner reviewed the Uniform Policy.  There was some discussion. Chair Hammon moved to approve the Uniform Policy as written, 2nd by Chair King.  See attached document.
AYES, King, Hammon, Heinen, Trent, Holcroft, Martindale by phone.
Approved Unanimously.

COO Waggoner presented the Enrollment/Lottery Application and Dates.
No action was taken apart from the dates.
V Chair Hammon moved that the dates of Jan. 2, 2026 – March 6, 2026, be adopted for the open enrollment period with the public lottery being held on Monday March 9th.  2nd by Dir. Holcroft.  See attached documents.
AYES, King, Hammon, Heinen, Trent, Holcroft, Martindale by phone.
Approved Unanimously.

FURTHER BUSINESS
COO Waggoner requested that all Board Members take 1 Donation card and talk to someone about donating.
UPCOMING MEETINGS
Special board meeting 	WEDNESDAY DEC. 17, 2025.  10:30 AM,
JANUARY 15, 2026, regular board meeting.
Meeting was adjourned at 4:58 pm.

Respectfully submitted,
Donna Heinen
SVCS Secretary
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