

BUSINESS PLAN BUDGET ASSUMPTIONS FOR SCHOOL SITE

YEAR ZERO - July 1, 2025 - June 30th, 2026 (Existing Budget for School Year)

0 Students & 0 Teachers
· Need to insert Head of School at $120,000 beginning January 1, 2026 (Range $90k - $120K)
· Building Finance Terms once we know what the offer will be:  use $1.750M as starting point
· Construction Build of Classrooms
· Contract Building Planner
· Contract Architect
_____________________________________________________________


YEAR ONE:   July 1, 2026 - June 30, 2027
 80 Students @ $8,800 beginning July 1, 2026 when we start receiving public funds.  Teacher training will be in August 2026..
· 2 Kindergarten Classes - 15 students each (Total 30)
· 2 1st Grade Classes - 15 Students each (Total 30)
· 1 2nd Grade Class - 20 students each (Total 20)

5 Teachers beginning July 1, 2026:  For K &  1 grades assume one entry level teacher and one experienced teacher for each grade level.  For 2nd grade assume 1 experienced teacher.  

· 2 Kindergarten
· 2 1st Grade
· 1 2nd Grade

3 Aides in YEAR ONE
· Two for classes, 1 FTE equivalent for Enrichment

Benefits for Teachers:  Pers (only employer portion) + Health Benefits
Benefits for Aides:  Health Benefits

Training Costs - $30,000

Curriculum for Grades 3 - $15,000

Insurance – Pace?

+ Errors & Omissions Insurance/Professional Liability Insurance

+ Property Insurance based on value of building & contents

+ Loss Coverage Bond (Fidelity Bond/Dishonesty/Fraud Coverage)

+ Construction buildout of additional classrooms

Legal Fee for Commercial Property Contracts – Contracts for buildout




YEAR TWO:  July 1, 2027 - June 30, 2028

 112 Students @ $8,800 
· 2 Kindergarten Classes - 18 students each (Total 36)
· 2 1st Grade Classes - 18 Students each (Total 36)
· 2  2nd Grade Class - 20 students each (Total 40)
· 1 3rd Grade Class- 20 students each (Total 20)

7​ Teachers beginning July 1, 2026:  For K , 1 , 2nd grade assume one entry level teacher and one experienced teacher for each grade.  For 3rd grade assume 1 experienced teacher.  

· 2 Kindergarden
· 2 1st Grade
· 2 2nd Grade
· 1 3rd Grade

5 Aides in YEAR TWO

Benefits for Teachers:  Pers (only employer portion) + Health Benefits
Benefits for Aides:  Health Benefits

Curriculum for Grade 4 - $15,000

Insurance – Pace?

+ Errors & Omissions Insurance/Professional Liability Insurance

+ Property Insurance based on value of building & contents

+ Loss Coverage Bond (Fidelity Bond/Dishonesty/Fraud Coverage)

+ Construction buildout of additional classrooms

+ Depreciation

Legal Fee for Commercial Property Contracts – Contracts for buildout



_____________________________________________________________
YEAR THREE:  July 1, 2028 - June 30, 2029

192 Students @ $8,800 
· 2 Kindergarten Classes - 18 students each (Total 36)
· 2 1st Grade Classes - 18 Students each (Total 36)
· 2 2nd Grade - Classes - 20 Students each (Total 40)
· 2 3rd Grade Classes - 20 students each (Total 40)
· 2 4th Grade Classes - 20 students each (Total 40)
10 Teachers :  For K , 1, 2, 3, and 4th grade assume one entry level teacher and one experienced teacher for each grade level.  

· 2 Kindergarden
· 2 1st Grade
· 2 2nd Grade
· 2 3rd Grade
· 2 4th Grade
8 Aides in YEAR THREE

Benefits for Teachers:  Pers (only employer portion) + Health Benefits
Benefits for Aides:  Health Benefits


Insurance – Pace?

+ Errors & Omissions Insurance/Professional Liability Insurance

+ Property Insurance based on value of building & contents

+ Loss Coverage Bond (Fidelity Bond/Dishonesty/Fraud Coverage)

+ Construction buildout of additional classrooms

+ Depreciation




	Training Opportunities 

	

	Classical Training
	5-day Summer Intensive (In person)
*All In person costs include a travel estimate.
	$8,000.00

	
	Travel expenses for 1 presenter
	$800.00

	
	Subject specific presenters 
3 subjects (optional)
	$1,200.00

	Literacy Essentials
	4-day in-person training 
	$5,600.00

	Access Literacy 
	Travel expenses 
	$2,000.00

	Singapore Math
 
Linda West
singaporemathtraining.com
	2-day All-inclusive
 *includes Parent Zoom introduction 1 - 2 weeks after school begins & travel expenses
	$4,800.00

	Core Knowledge
	2-day All-inclusive
 *6 virtual hours and 2 days of in-person training, includes travel expenses
	$5,850.00

	TOTAL
	
	$28,250.00



