SIUSLAW VALLEY CHARTER SCHOOL
524 Laurel Street ♦ Florence, Oregon 97439 ♦ (541) 999-0067 ♦ District Website: http://www.WhitmoreAcademy.com

Meeting Minutes for Finance Committee Meeting November 18, 2025
10:00am – Finance Committee Meeting
LOCATION: SVCS Charter School Admin Office, 524 Laurel St, Florence, Oregon


1.0 Finance Committee Meeting – 10: 00AM
1.1 Session, Call to Order
1.2 Welcome of the Public, Press, and Patrons of the District 
1.3 Attendance – Committee Meeting Members:
Present Attendees 
· Chuck Trent, Chair
· Kay King, President 
· Larry Martindale, Director
· Leann Stuller, Committee Member
· Jennifer Waggoner, Chief Operations Officer
· Mary Ellen Mansfield, Invited Guest

AGENDA
Financial Performance and Fundraising Update
Director Trent reviewed the financial reports for October and the new fiscal year, noting that donations were ahead of projections. He expressed satisfaction with the organization's progress. He emphasized the need to continue fundraising efforts and make updates to the pro forma.  He noted that the financial trajectory is positive with the building of a predictable run rate and careful monitoring of cash burn rate. Chuck mentioned that large donors will require financial stability information, such as pro forma, P & L, and 990 forms. He also highlighted that the organization is still in the process of hiring a head of school. The Proforma has already been adjusted to reflect a start date of January 1, 2026. 
Director Trent also reviewed the budget-to-actuals report, which showed strong performance in income and close scrutiny of expenses.  The two areas we exceeded our budget was legal expenses and communication costs, primarily due to the RFP Process/Oregon Procurement statutes and contracts, buildout of the new website and advertising for enrollment.  All were necessary expenses.  The RFP Process is nearly complete.  The last step is the GMP (Guaranteed Maximum Price).  The legal expense should drop significantly after the GMP Contract is complete.
Director Trent concluded by discussing the need to modify other areas of the pro forma, particularly regarding hiring a Special Education Case Worker and Aide.  The Proforma was updated to reflect those changes.  Director Trent discussed the challenges in managing legal and financial aspects related to special education services, highlighting the complexity and risk involved. Chief Operations Officer Jennifer Waggoner noted that every school district and public charter school faces similar difficulties and emphasized the importance of finding workable solutions that best serve our most vulnerable population.  COO Waggoner has contacted several public charter schools and some school districts to see how others are providing Special Education services. 
Construction Project Cost Management
Director Trent discussed the legal and financial aspects of the Renovation Project. He explained that the next step is to finalize a guaranteed maximum price (GMP) contract after the loan closes, which will obligate the full amount for both the architect and builder contracts. Director Trent expressed satisfaction with the work so far and mentioned that Girding Builders and Forward Architecture will meet next week at the new Whitmore Classical Academy location to begin the bidding process with subcontractors.  The SVCS Board has final approval on subcontractor bids.  The desire is to use local subcontractors whenever and wherever possible providing they are competitive in their pricing and can deliver to our timeline. The status of the Renovation Project is as follows:
· Architect and Builder contracts for Pre-Construction are complete and signed.
· Phase 1 Buildout includes K-5 classrooms, administrative area, nurse’s station, learning center for Special Education students, general assembly area, staff room, and playground area/no equipment. 
· The cost of the Phase 1 Buildout is $2,334,787.  That includes a 12% Estimating Contingency fund until SVCS gets the actual subcontractor bids which will reflect the true price.  It is anticipated that the 12% contingency fund will continue to decrease as the subcontractor bids come in.  It is our hope that the contingency rate will go down close to zero providing no structural surprises that could not have been anticipated.
· Any potential contingency funds not spent could be used to fund a portion of Phase 2 or would be returned to SVCS.
· Phase 2 Buildout will be funded through a SVCS Capital Campaign.
· The cost of Phase 2 is $1,288,604 and includes exterior improvements (signage, additional windows, playground and covered playground structure.
· The first pass budget summary was submitted to the bank.
· A Traffic Study has been initiated at a cost of approximately $10,000.
· The building appraisal has been ordered by the bank. The loan cannot close until the bank reviews the building appraisal report and Business Oregon approves their part of the loan which is a guarantee of up to 80% of the loan.
· We will need to extend the Due Diligence period into December to allow for completion of the Building Appraisal Report.
Proposed Organizational Structure Changes
Director Trent proposed changing the Head of School title to Executive Director to take advantage of nonprofit status and run the school more efficiently with a lean leadership structure. He suggested combining the COO and Head of School roles into one Executive Director position responsible for the business while a Teaching Principal would handle training teachers in classical education, instruction, curriculum, scheduling and classroom management. The group agreed this structure would allow for the Executive Director to focus on the business while the Teaching Principal would focus on teacher training, students, curriculum and instruction.  All are critical factors that lead to success.
Short Term Treasury Bills
Director Trent concluded the Finance Committee meeting with a recommendation to put our revenue to work for us while we are waiting for the loan to close.  The recommendation is to investment in 30-day Treasury bills to earn a higher rate of interest on the primary checking account and building fund accounts.  Currently we have $221,624 in Primary Checking and $869,056 in the Building Fund.  The recommendation is to use $121,000 from Primary Checking and $744,000 from the Building Fund for a total of $865,000 that would purchase a 30 day Treasury Bill.  The interest rate fluctuates daily on the return but would be approximately 3.7 – 3.8%.  That would leave us $225,680 in the bank for both general and building expenses until the T-Bill reaches maturity and we either take the money out or let it continue for another 30 days.  The recommendation is to use 44 Wealth Management to help us purchase the T-Bill.  They would waive their service fee for us as a non-profit organization.  44 Wealth will attend the November 20th Regular Board Meeting to answer any questions for this investment opportunity.
Respectfully,
Chuck Trent
Treasurer, Siuslaw Valley Charter School

