SIUSLAW VALLEY CHARTER SCHOOL
524 Laurel Street ♦ Florence, Oregon 97439 ♦ (541) 999-0067 ♦ District Website: http://www.WhitmoreAcademy.com

Minutes for Finance Committee Meeting October 21, 2025
10:00am – Finance Committee Meeting
LOCATION: SVCS Charter School Admin Office, 524 Laurel St, Florence, Oregon


1.0 Finance Committee Meeting – 10: 00AM
1.1 Session, Call to Order
1.2 Welcome of the Public, Press, and Patrons of the District 
1.3 Attendance – Committee Meeting Members:
Present Attendees 
· Chuck Trent, Chair
· Larry Martindale, Director
· Leann Stuller, Committee Member
· Jennifer Waggoner, Chief Operations Officer
Absent
· Kay King, President
· Mary Ellen Mansfield, Invited Guest

Financial Status and Building Fund
Director Trent discussed the financial status of the organization, highlighting strong fundraising efforts and effective expense management. He mentioned that SVCS currently has over $1.14 million in total funds, with approximately $882,690 in the building fund and $232,159 in the general fund. Director Trent also noted that it would be a few more months before escrow closes, as they need specific architectural designs for the builder to provide a guaranteed maximum price. The process will then involve the bank ordering an appraisal, which could take 4 to 6 weeks.
Grade Levels and Number of Classrooms for School Opening
Director Trent reviewed the most current Proforma that added two third grade classes at school opening.  The reason for changing from a school opening with K-2 to K-3 was a direct result from parent feedback expressing their strong desire to add third grade as they would already be dropping off their kids in K-2.  They expressed a strong desire for all their elementary age kids from K-3 to attend the same school.
One of the other reasons why the initial thought for opening with K-2 was a concern about third graders coming into our first year that were not at grade level.  At the trip to the Classical Charter School in Fruitland, Idaho, the school administration shared with us a plan to mitigate that concern through remedial instruction and frequent MAP testing.  Another consideration of adding third grade at school opening in September 2026 is recognition that if elementary students are too far behind coming into 4th grade, they tend to give up.  By earlier intervention, the consensus of the Board is it would be in the best interest of our kids and parents to add two third grade classes at school opening in September 2026.
When our accountant and Director Trent reviewed the cost of hiring additional teachers and staff as well as classroom furniture and desks, weighing that against the revenue potential with adding third grade classrooms/students, it still fits within our Proforma financial model.  The one remaining factor of consideration is the cost of the buildout for third grade.  We will get numbers soon from the Architect and Builder that will tell us how many classrooms we can build within our budget of $1.6 million for the buildout.  We believe we will be able to get two third grade classes within that budget.  We will probably know within the next two weeks.
Investment Strategy 
Director discussed investment options, noting that Treasury bills offered most safe returns of 3.7-3.9% (backed by U.S. Government) compared to 2.5% from Oregon Pacific Bank. He proposed allocating $100,000 each to general funds and building fund, with the remainder ($900-915,000) invested in Treasury bills through 44 Wealth. Director Trent will contact the financial advisor to get details before we bring this to the board to approve acquiring T-Bills to draw a higher rate of return on our money.  We will look at Short-term T-Bills which can be liquidated at any time which means we still have access to that cash at any time.
Children's Library and Community Outreach
Director Trent discussed the acquisition of a children's library collection for a reasonable price.  He also highlighted the importance of analyzing website traffic data using Wix, which may be replaced by a new website. Director Trent mentioned a $500 donation to the Boys and Girls Club for their upcoming gala on November 14th, emphasizing community outreach and alignment with youth-focused values. The conversation ended with a brief mention of board activities and the need to finalize a donor's participation in an upcoming event.
Transitioning of Financial Duties and Responsibilities
Director Trent discussed the need over time to find a new accountant familiar with the school district's financial structure, as Mary Ellen has been away from that structure for some time and suggested it would be in our best interest to find someone who is more currently involved with school accounting practices and formats and works with that structure on a continual basis.  Director Trent had nothing but praise for the expertise and professionalism that Mary Ellen has brought to SVCS.  All of the members of the committee echoed Director Trent’s view of the support we receive from Mary Ellen.  The belief is that Mary Ellen will continue to support SVCS until school opens.  Director Trent just wanted to start this conversation to prepare for the future.
Director Trent highlighted the importance of separating governance and operations functions to meet audit requirements, with our Chief Operations Officer, Jennifer Waggoner, handling financial inputs and Director Trent in his role of Treasurer approving payments. The group agreed to implement a weekly schedule for financial tasks. The committee also discussed starting the search for an auditor now as there are fewer and fewer firms that do non-profit audits.  Several companies that previously provided audit services have exited that branch of their business because of the time, labor and expense of audit services.  Leann Stuller recommended bringing in an external auditor for advice before we are due for the audit . The committee also discussed the need for pre-approval of expenditures and the importance of maintaining donor privacy in financial records.

Respectfully Submitted,

Chuck Trent
Treasurer, Siuslaw Valley Charter School.

