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ANNUAL BOARD MEETING OCT. 20, 2025
The Annual Board meeting was called to order by Chairman King at 4pm, who then welcomed the public and the press.
PRESENT ADDENDEES
Chairman King, V. Chairman Hammon, Dir. Heinen, Dir. Trent, Dir Martindale, Dir. Holcroft.  All Present
COO Waggoner was also in attendance.
APPROVAL OF AGENDA
Dir. Tent moved to approve the Agenda as written, 2nd by Dir. Holcroft.
Ayes, King, Hammon, Heinen, Trent, Martindale, Holcroft.  Unanimously approved.
MISSION AND VISION STATEMENTS
The Mission and vision statements were read out loud by all the Board
Members.
HISTORY OF SIUSLAW VALLEY CHARTER SCHOOL DBA AS WHITMORE CLASSICAL ACADEMY.
Dir Heinen gave a brief history of WCA from it’s beginning in March of 2022 until the present.
INTRODUCTION OF EACH BOARD MEMBER
Chairman King then introduced each board member and gave a summary of each of the board members.
ELECTION OF OFFICERS
CHAIRMAN
Dir. Trent nominated Chairman King to be Chairman for the next year, 2nd by Dir. Holcroft.
Dir. Trent moved to elect Chairman King, 2nd by Dir. Hammon
 King, Yes, Hammon, yes, Heinen, yes, Trent, yes,, Martindale, yes, Holcroft. Yes.   Unanimous 
VICE CHAIRMAN
Dir. Holcroft nominated V Chair Hammon to be V Chairman for next year. 2nd by Dir. Martindale.
Dir. Trent moved to elect V Chairman Hammon, 2nd by Dir. King.
King, yes, Hammon, yes,  Heinen, yes, Trent, yes, Martindale, yes, Holcroft.  Yes.   Unanimous
TREASURER
Dir. Martindale nominated Dir. Trent to be Treasurer for next year, 2nd by Dir. Heinen
Dir. Hammon moved to elect Dir. Trent as Treasurer, 2nd by Dir. Holcroft.
 King, yes, Hammon, yes, Heinen, yes, Trent, yes, Martindale, yes. Holcroft.  Yes.   Unanimous
SECRETARY
Dir. Holcroft nominated Dir. Heinen to be Secretary for the next year, 2nd by Dir. Trent.
Dir. Trent moved to elect Dir. Heinen as Secretary for the next year. 2nd by Dir. Martindale 
King, yes,  Hammon, yes, Heinen, yes, Trent, yes, Martindale, yes, Holcroft. Yes.    Unanimous
FINANCIAL UPDATE
Dir Trent reported that the current balance in the Building Fund is $882,689.82 and the current balance in the General Fund is $232,222.12. There will be some changes made in the Performa and that most of the funds have been raised in the last 3 ½ months thanks to the efforts of COO Waggoner, Chairman King and the Community.
CONFIDENTIALITY AND CONFLICT OF INTEREST STATEMENTS
Dir, Heinen reported that all of the Confidentiality and Conflict of Interest Statements had been signed and were up to date.
VISION
Chairman King gave the board a vision and encouragement to  keep on keeping on for the coming year.
The meeting was adjourned at 4.26 pm.
Respectfully Submitted
Donna Heinen, Secretary







REGULAR BOARD MEETING MINUTES Oct. 20, 2025
The regular board meeting was called to order by Chairman King at 4:27 pm. Who then welcomed the public and the press.
PRESENT ATTENDEES
Chairman King, V. Chairman Hammon, Dir. Heinen, Dir. Trent, Dir. Martindale, Dir. Holcroft.   All present
COO Waggoner was also in attendance
APPROVAL OF CONSENT AGENDA
The Consent Agenda consisted only of the Minutes for the Sept. 18 Regular Meeting.
Dir. Martindale moved to accept the Consent Agenda as written, 2nd by Dir. Holcroft.
AYES, King, Hammon, Heinen, Trent, Martindale, Holcroft.  Unanimous approval
APPROVAL OF AGENDA
Dir, Hammon moved to approve the agenda as written, 2nd by Chair King.
AYES, King, Hammon, Heinen, Trent, Martindale, Holcroft.  Unanimous approval
OREGON COALITION OF CHARTER SCHOOLS REPORT
The board members who attended the Conference were, Chair King, V Chair Hammon, Dir. Trent Dir. Heinen and COO Waggoner. Each attendee gave a short summary of the Breakout sessions they attended and what they found important and interesting.
BUILDING UPDATE
Dir. Trent reported that he has been working with Gerding Builders and Legal Counsel on The Operating Contract.  It is now in the preconstruction phase and there will be a Building contract at the close of Escrow.  Dir. Trent moved to approve the operating contract, which is how we will operate and emphasized this is not the construction contract. 2nd. By Dir. Martindale.  Discussion followed.  Dir. Trent withdrew the motion pending further clarification. No action was taken.
LOAN PROGRESS WITH LENDER
Chairman King reported that the loan process is moving along, and the bank is waiting on the numbers from the Contractor which should be in by the end of October.
COO REPORT
Coo Waggoner reported on the excellent relationship between herself, and the Architect and she showed the preliminary architectural renderings which had been sent.  She is working with a traffic engineer who is designing the way traffic will flow around the building.   She gave an update on the town hall held on Oct. 9. SVCS will have a trunk or treat booth at the Crossroad event on Oct. 31. She is looking for a pig. as the theme is Charlotte’s Web.  WCA is sponsoring a table at the Boys and Girls Club on the evening of Nov. 14th.and she has been asked to speak at both the Kiwanis club and at Dunes City.
UNIFORM UPDATE
Dir. Heinen reported that the Uniform team met on Oct. 13.  The Team consists of Dir. Heinen, Dir. Holcroft, COO Waggoner, and parents Sierra Thomas and Saige Clawson.  After reviewing everyone’s input on what the uniform policy should be, Sierra Thomas was appointed to compile all the parts into a preliminary draft which will be finalized at the Nov. 3rd meeting and then sent to the Board for approval.
INVESTMENT UPDATE
Dir. Trent reported on both the building fund ( $882,689.82) and the general fund ($232,222,12) and the balances confirm that we have significant support across the community.  He recommended that a certain amount be put into short term Treasury bills which are paying between 3.7 and 3.9 % and can be liquidated at any time.  Dir Trent will work with a financial advisor to determine what is needed to purchase the Treasure bills and he will report back to the Board for approval for the purchase.
GRADE LEVELS FOR 2026
Dir. Trent moved to build into the opening plan adding K-3rd grade and up to 2 classrooms. 2nd. by Dir. Holcroft.
Discussion followed on what that would look like and the challenges that would be faced.
AYES KING, Hammon, Heinen, Trent, Martindale, Holcroft.  Unanimous approval.
HIRING PROCESSES AND POLICIES
At present there are 4 applications for Head of School.  Dir. Trent reported that we have a policy regarding how they should be processed using the policy CBB adopted on April 10, 2025.  He reminded the board that those policies need to be read since they pertain to the screening and hiring process and all board members need to be familiar with them
Dir. Trent moved to adopt the hiring process as sent out to all board members, 2nd by Dir. Heinen.
Ayes, King, Hammon, Heinen, Trent, Martindale, Holcroft.   Unanimously approved
PUBLIC COMMENT TIME WAS OPENED.
10 minutes limited to 2 minutes per person.
There were no Public Comments
EXECUTIVE SESSION PURSUANT TO ORS 192 (2) (e)
Executive session began at 5:34pm
Regular meeting resumed at 5:53 pm.

FURTHER BUSINESS
There was no Further Business
Meeting was adjourned at 5:54pm.
Next Regular Meeting is Thursday Nov. 20, at 4 pm.
Respectfully Submitted
Donna Heinen
SVCS Secretary
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