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SPECIAL BOARD MEETING MINUTES SEPT. 25, 2025
The special board meeting was called to order by Chairman King at 4pm who welcomed the public and the press.
PRESENT ATTENDEES
Chairmen King, V. Chairman Hammon, Dir. Heinen, Dir. Trent, Dir. Martindale, Dir. Holcroft by zoom and COO Jennifer Waggoner.    All Present
APPROVAL OF AGENDA
Dir. Trent moved to add updates for the Grant, The Charter Conference and the Policy Committee meeting.  2nd by Dir Hammon.  The motion was carried unanimously:
Ayes; King, Hammon, Heinen, Trent, Martindale, Holcroft.
UPDATES:
Dir. Trent reported that there has been no notice about the Grant yet but is expected any day. 
 The Charter Conference in Eugene is Oct. 2 and 3. Chairman King, V Chairman Hammon, Dir. Heinen, Dir. Trent and COO Jennifer Waggoner will attend.  We will carpool. Be at RR King office at 6:30 AM.  
The Policy Committee will meet on Oct. 22 at 10 am.  There are 10 policies that still need to be finalized.  He also reported that OSB will then categorize all the policies and put them in a format to fit our website.  OSB will also update any changes that the Legislature makes and put them in language to meet OSB standards. These services will cost $1650.00 and 750.00.
Dir Trent moved to accept both services from OSB, 2nd by Martindale.  The motion was carried unanimously.
Ayes: King, Hammon, Heinen, Trent, Martindale, Holcroft.
BUILDING CONTRACTOR FOR BUILDOUT
COO Waggoner reported that they interviewed the top two builders, and they will be ready to make a recommendation after calling all the references. Also, Dir Trent reported that in the RFP guide that the committee followed there was an error in stating that the SVCS was accredited.
Dir. Trent has notified the builders and will talk to legal about how to correct the error.
EXECUTIVE SESSION
Pursuant to ORS 192.660 (2)  (e) began at 4:16 pm.
The Special Meeting resumed at 4:47 pm.
APPROVAL OF BUILDING OFFER
No action was taken.
The meeting was adjourned at 4:58 pm.
Next Special Board Meeting will be Tuesday Sept. 30 at 4 pm.
Respectfully Submitted
Donna Heinen
SVCS Secretary
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